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One asks, 
"How could the waterfront be?" 
others reply, 
“ Should we demand higher for a 
better, cleaner environment, or 
more specifically, the waterfront 
environment of which all commu-
nity do love, share,and be proud 
of?，， 
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I he implementation of large-scale reclama-
tions projects have transformed the waterfront 
of Hong Kong in an unprecedented pace. It is 
not only a unique challenge for architect to 
create the responsive waterfront architecture, 
but also an opportunity for transforming the wa-
terfront as a public amenity in the urban area. 
This project is aimed at exploring 
the potentials of the Star Ferry 
TST Pier, a prominent waterfront 
site in the Kowloon Peninsula, as 
a generator of ideas for the urban 
waterfront environment. 
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BACKGROUND 
The issue of reclamation is an inevi-
table overtone to the theme of this 
study. While numerous effort has 
been put to address the "Why" and “ 
How，，of the issue, the focus of this 
study would be an attempt to respond 
to “ H O W T H E W A T E R F R O N T 
COULD BE?" in a scale where the 
common shortcomings of the water-
front environment would be ad-
dressed and the potentials of the wa-
terfront could be^explored in an 
architecutural student point of view. 
” HongKong harbour, as 
'^i seen from Mid-level at 
about 1905 ( R o b i n ) 
Hong Kong harbour 
against a backdrop of is-
land in the early years 
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Parti 
Introduction 
Being one of the best natural habour in the region, the potential of the 
waterbody in Hong Kong has been rediscovered by the British merchants 
as a trading port. As compared to a minute fishing port, this well-known 
historical event presented the successful exploration in use of natural re-
sources to serve a particular purpose in a particular time. This story is still a 
valid lesson to demonstrate the necessary imagination we should proceed 
in order to make use of our marine heritage in a more productive way. 
Every geographical book would remind the reader that Hong Kong has a 
very rich maritime resources. Early settlers interpreted this as a well shel-
tered coast with close proximity to rich fishing spots. Foreign settlers, as 
stated above, made use of the deep water terrain and the natural sheltered 
coast to develop a trading port. Since then, this trading and transportation 
role germinate and become the "character-to-be" of Hong Kong in the Far 
East region. ‘ -
The coastal frontage become the focus of these trading activities. Numer-
ous praya and piers were set up along the coast and the problem of over-
crowding quickly prevailed. The Government soon adopted the revolution-
ary proposal of Reclamation by Sir Charter. Obviously, it helped to solve the 
problem of congestion by creating flat land relatively easily through dump-
ing to the sea. Secondly, this new land with the harbour frontage would be a 
guarantee for a good auction price. Thirdly, it helped the government to 
regain the once divided harbourfront access by zoning a specific region 
alone the shore for crown access. This incentive had become the motiva-
tion of a number of reclamation along the Southern of the Kowloon Penin-
sula as well as the northern shore of the Hongkong Island. The land gained 
Was soon taken up by new building, mostly related to government institu-
tion, trade, and transportation such as warehouses, wharves, 
dockyard....and similar maritime related trade. That is to say, the reclama-
tion served mainly for commercial purpose and the waterfront area was 
mostly occupied by private establishments. 
Imagination as the 
key to success 
Trading port as 
“character- to-be，， 
of Hong Kong 
Reclamation as the 
means to sustain 
trade and port 
growth 
Habour view in the 
70’s, the waterfront 
was occupied by 
wharf facilities in the 
foreground with two 
ocean liners- QEII and 
Canberra berth to the 
Ocean Terminal ( 
Robin) 
v ^^^^ powVfTjrtioft 
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Waterfront redevelop-
ment sites and poten-
tial future reclamation 
areas in Hong Kong 
(Hudson) 
Since the 70's, there came a opportunities for a new use of the water front. 
The modernisation of cargo handling technology, more specifically, the in-
troduction of standardised container operation has generated an immense 
impact on the coastal development worldwide. Hongkong is no exception. 
The modern container handling facilities demand a large area for develop-
ment and the deep-water berth for modern cargo vessels. It made the rede-
velopment of existing wharves, which were mostly located in urban core, an 
unfeasible proposal both physically and financially. So, the government de-
cided to establish a new container port in Western part of the territory and 
the existing wharf area were released for a new use. The new life of this 
whfarf area, as we have seen in the 90's, are mostly residential. The rea-
sons would be another interesting topic to explore but we could still trace 
some basic concepts behind these redevelopments. 
These projects are mostly mega-scale, comprehensive development by one 
developer. Firstly, it is because those area were originally owned by those 
big "hongs". Secondly, the influence from the government in terms of plan-
ning and the details usage of this land is minimal. This corresponds to the 
active non-intervention policy adopted by the government with a relatively 
—e, piece-meal planning framework. The channel for public participation 
is also kept minimal. All these factors would generate a relatively good 
climate for entrepreneurial incentive for investment. As a result, the devel-
opers could put a major hand over decision on the usage of land, the dispo-
sition of buildings and the character of our waterfront. Representative ex-
amples would includes the Taikoo shing in North point, HK island; Whampoa 
Garden in Hung Horn Bay, Kowloon; and harbour city in Kowioon point, 
Kowloon. The Kowioon point case is particularly interesting as this area 
Worth the highest financial value and development potential. As a result, it 
Was the only site capable to transform into a commercial conglomerate. 
Assessment of this part icular t ransformat ion is wou ld be made in part 3 of 
this report. 
To sum up, we could see the waterfront panorama is still dominated by 
trade related usage such as office building, hotels; while some of the best 
opportunities for a new waterfront front image was soon taken up by resi-
^ential blocks and office building. On the contrary, cases around the world 
having similar structural change of city fabric, showed a different approach 
如d some of their concepts are still valid lesson for Hong Kong in the 90’s. A 
巾ore detail study of these examples would be made in Part2- Case studies 
















the extent of the 
p r o p o s e d 
relcamations when 
compared to the 
sum of early period 
of colonization. 
(Hudson) 
/ I d 二 
Back from the 90’s，Hong Kong has been growing persistently for over 3 ^ . . , 
decades and has transformed into a service-oriented economy. This em- 州 a b o u t in 
powers the rapid urbanisation of the city cores along the northern coast of the 90，s? 
Hong Kong Island and the Kowloon Peninsula. Compared to the global Go for reclamation 
trend of de-urbanisation and decentralisation of downtown area, the urban ^^ 仇已 end of our 
core in Hong Kong remains the central magnet to attract commercial inter- . . 乂 
ests and major hub for jobs, amusement, and residence. This give rise to ^ploitation to the 
the outcry of expanding transportation networks to connect the constellated harbour? 
new town scattered around the territories. This inevitably introduces further 
burjden to the already overcrowded city core and the obvious solution, as 
adopted by the government since the last century, is go for reclamation for 
land to expand. 
The scale of reclamation project envisaged by the government was further 
expanded by the opportunities of relocating the airport as well as the fright 
cargo handling facilities off the city to the "once" rural Lantau Island. Coupled 
_ the anticipated expansion of port facilities, the overall size of pro-
posal reclamation in this decade is parallel to the total sum since the 
British colonisation. It is not surprising to find an unprecedented public 
objection on that issue in the era when the channel of public commendation 
is wider and their aspirations on the environment, a civil and public good, is 
much clearer and concrete. But the key factors are still the failure of the 
administrative body to accompany the opportunities to create a better envi-
ronment. On the contrary, the proposal still falls short on the bureaucratic 
system of thought and the relatively narrow scope of consideration of inter-
est among the society as commercial returns of the propsal predominates. 
Local "green" groups, architects, planners, landscape architects, engineers, 
interest parties as well as developers react and express their concern to the 
proposal as a damage to the ecosystem, risk in maritime traffic, pollution, 
the adverse effect to tourism during implementation and most importantly, 
fuming a former beloved harbour into a pseudo-canal with a relatively non-
Imaginative land use. Criticsclaimed this is the very last chance for us to 
interpret the harbour, the natural heritage for people in the past, the present 
and most importantly, the future. "Should we demand higher, better, 
cleaner environment, or more specifically, the waterfront environ-
ment of which all community do love, share and be proud o f should 
be the common aspiration among the public objections. 
Sketch of the 'Victoria 
Canal' ( Newsletter, Ed-
ward S.T. Ho) 
Upon the issue of reclamation, numerous parties have put forward their 
counter proposals. Most of them focus on the practical means to reduce 
the scale of environmental impact of the reclamation. There is a concept 
worth noticing which is proposal by Leco member and chief of Citizen 
party, Ms. Christine Loh*. It proposed a strategic move of overseeing the 
growth of Hong Kong in a larger regional context, i.e., taking account of 
the growth of Pearl River delta region and have a regional planning with 
that region as a whole. This makes the further overloading of the urban 
core in Hong Kong, on the expanse of the already crowded main harbour, 
a relatively intimate move. 
The issue of reclamation is an inevitable overtone to the theme of this 
study. While numerous effort has been put to address to the "Why" and 
"How" of the issue, the focus of this study would be an attempt to "How 
the waterfront could be?" in a scale where the common shortcomings of 
the waterfront environment would be addressed and the potentials of the 
Waterfront would be explored in the architectural student points of view. 
So what is this report 
is about? It is con-
sidering the Quality 
of the waterfront 
""Asian Journal of Environmental Management, Vol. 5，no. 1，May 1997 
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Part 2 
Case studies of overseas example in 
waterfront redevelopment 
However, apart from contextual differ-
ence, one of the key aspirations in water-
front redevelopment should be the way 
of how to make use of the presence of 
waterbody This quality has been 
manifested into the infamous Festival 
Marketplac with combination with Rouse's 
aspirat ion: “ In a high-tech 
cellpphanewrapper society, people are 
hungry for the kind of warmth, informity, 
colour, texture, and fragrance they can 
find at such festival market place." 
View towards the Hotel 
(Rinio) 
Image of 19th Century 
(Rinio) 
Arial image of the 90,s 
(Rinio) 
mi 
The Rocks, Sydney- a success in working with 
heritage buildings 
The Rocks is located in the north of the CBD of Sydney within five minute 
of walking distance. It was one of the earliest historical relicts of the white 
Australian settlement. There were once hundreds of terraced worker 
houses, bond stores, warehouses, sailors' homes, commercial offices-
symbols of the economic and social history of Australia's busiest nine-
teenth- century port. 
The development history of the Rocks found its cornerstone in the 70's 
when the administrative body proposed a clutch of high density, high rise 
corpmercial and hotels towers with the expanse of demolishing all the 
historical buildings. This proposal met an unprecedented objection from 
the public with pioneer group- Builders' Labourers' Federation who pro-
posed a 'green ban' on all demolitions. Later change of political climate 
allowed the plan to be redesigned and the result is the beloved stretch of 
Waterfront area, permeatedwith the 19-century wharfy atmosphere, crown-
ing one of the Sydney peninsulas. 
It is an interesting example demonstrating the opportunities offered by the 
presence of historical buildings and the possibilities of adaptive reuse. 
The success it brought when introducing a new use to historical building 
without sacrificing its original characteristics demonstrates the integrity of 
contextual apporach over pure commercial driven development. 
The 'Rocks' remains one of the most visited area since its completion and 
are proved to be a successful blend of exhibits, stores, and ethnic cui-
sines with carnivals streets stalls and free amusements to both local and 
people overseas. 
I^ajor programming elements 
Hotel 
Restaurants (some in restored old building) 
Galleries 
Stalls with local craft 
Sunday Street markets - . 
Tall ship cruise and its pier … . 一 









Plan in the 80,s show-
ing the Inner harbour 
with the 4 principle 
d e v e l o o p m e n t s : 
Aquarium on top right, 
Marketplace at top left 
conrer, Hyatt Hotel 
right on the left fo the 
Marketplace and Con-
vention Centre right on 
the left of the Hyatt 
Hotel (Wrenn) 
Development strategies 




2. Inner harbour redevelopment, Baltimore, Maryland, 
USA- a pioneer-success of waterfront revitalisation 
Baltimore is the capital city of Maryland and one of the established old 
port cities along East Coast of U.S.A. Her downtown area experienced a 
rapid degradation in the 60's when the suburb area took over the focus of 
businessmen and city-dwellers. 
An action group formed by local merchants- the Committee for Downtown, 
seek revitalisation opportunities by first drew up a master plan targeting to 
create a new physical centre for headquarters and other office activities 
with emphasis on information and communication facilities for the new 
technological era. Their enthusiasm gained support from the Greater Bal-
timore Committee- a group of influential business and professional 丨ead-
ers of the city which subsidised funding for the group. Both political and 
Planning Council approval was eventually gained and the plan was ready 
to implement. . ^ 
一‘ ‘ 
丁he first step in the plan is to recapture the water as a public amenity by 
the return all the p roper ty around the shoreline to public ownership and 
the creation of a permanent circle of parkland along the waterfront. Be-
side landscaped open space and wide promenade, the parkland also in-
cludes feature attractions such as a planetarium (the Maryland Science 
Centre), an observation deck on a tower block, restaurants and an out-
door music tent for the performing arts. In the water, there are a number of 
floating attraction such as a marina with berthing place for pleasure craft, 
two boats for short tours, a boat rental dock with a water taxi and a out-
door maritime museum. A programme of free entertainment was launched 
by city hall officials to provide free concerts, boat races and parades. 
•Eventual ly it is developed into a Showcase of Nations with a series of 
international festivals culminating in the Baltimore City Fair. 
Later deve lopmen t s h o w e d the escala ted en thus iasm both f r o m the publ ic 
and private sector. Successive opening of four major components first 
came the convention centre, followed by the Hyatt Regency Hotel, then a 
Sophisticated aquarium and finally the infamous Festival Marketplace. 
Major programming elements 
Landscaped open space . 
Water f ront p romenade 
Planetar ium ‘ 
Outdoor performance area 
Marina ,.：；；；. : : “ :： ‘ 
.Wa te r tax i ‘ 
Outdoor mar i t ime m u s e u m 
f^ree concerts, boat races and parades 
Baltimore City Fair .....‘丄…:”...•:::::.. 




Arial View in the 80's 
(Wrenn) 
Image of the active water-
front with tall-ship at the 
background (Wrenn ) 
Interior v iew of the 
pavalion (Wrenn ) 
3. Festival Marketplace, Baltimore, U.S.A.- The 
unique form of waterfront development driven by 
the aspirations of Jim Rouse and Benjamin 
Thomson 
The festival marketplace is an extended idea of the partnerships- devel-
oper Jim Rouse and architect Ben Thomson, who envisaged the 
revitalisation of Quincy and Faneuil hall Markets, Boston in the 60's. They 
shared the dream of an active urban centre which was, at that time, mani-
fested in a waterfront site in Baltimore. 
丁he already established inner harbour revitalisation in Baltimore was di-
agnosed as lacking a focus, or a catalyst to draw diurnal public attention 
for the area in the late 70's. 
The design of marketplace was referenced to historical precedents of 1 
century wharf building, with canopies covering ground floor loading bays, 
gables roof and rooftop pennants. The facilities were allocated in two pa_ 
vilions set at right angle with a central open space addressing the turn of 
the inner harbour and marked the entrance to the complex. An extended 
pier for a feature tall ship- Constellation, also acted as an outdoor per-
forming space. Within the.building, the gabled porch marks the entrance 
and directed the view to the second level walkways and restaurant ter-
races opened up to the harbour view. The detail allocation of facilities 
among the two pavilions were carefully tailored so that the tenant mix was 
justa-positioned to exert the necessary energy for continuous excitement. 
It contained restaurant, cafes, market specialised in seafood and other 
foods, and small eating places, speciality shops, pushcarts and kiosks as 
wellasflowerist. 
The new building was found a successful catalyst for the area as report 
showed the number of visitors escalated to over 200% by its first year of 
completion. The idea of Rouse and Thomson was soon become an inevi-
table reference in waterfront development around the world. The signifi-
cance of the market place is twofold. The success of regenerating an 
，ctive and lovely harbour front area is offering great amenities to the pub-
i^c and the improvement of city image. Secondly, the commercial benefits 
to its proximity provide resources for city development. 
Even the Hong Kong Tourist Association has considered the implementa-
tion of festival market place concept in the urban core as part of their 
Sadies in 1995. Location for the market place is not confirmed but one of 
J^ ® options is the proposed Kowloon Point Reclamation as published in 
the Territory Development Studies: , 
- . � � . 
Major programming elements 
[Restaurant and cafe 
Market a n d other foods - … 
^Tiall eating places , . ‘ 
Speciality Shops “ 
Pushcarts and kiosks 
Plowers and produce 
berthing place for tall ship 
RQ IF, 
Image showing the outdoor deck and a naval 
vessel berthed to the pier. 
Image of the complex at day and night 
showing the eye-catching Telfon Sails de-
fining the roof line of the complex. 
仇. 
4- Canada Place, Vancourve, British Columbia. 
Canada- a precedent with conditions resembling 
Hong Kong in the mode of development 
Canada Place was a former World's Fair Pavilion found on a decayed 
1100ft pier which was transformed into a mixed use development provid-
ing public access to waterfront and opened up the harbour view to the city. 
The highly compact project, resembling the mode of development in Hong 
Kong, included a convention centre, a cruise ship terminal and a hotel and 
|he whole design concept started with the enormous advantages of hav-
ing the harbour frontage. 
The complex was designed to accommodate five cruise ships simultane-
ously. Above the loading/unloading deck is the convention centre, flanked 
on tbe west by a double-deck pedestrian walkway reminiscent to the real 
pier. Topping the whole is an exhibition hall roofed by five white tents, 
which is consciously intended to look like sails over the water. On the 
landward side is a big hotel, cladded in white with reference to the bridge 
of ship. � -
Although the Teflon sail can scarcely bear the iconic power of the con-
crete sails by Utzon in Sydney, it does help to pins the image of Vancourve 
to every visitor to this place. 
Major programming elements 
Hotel 
Trade and Convention Centre 




Plan showing convention centre level 
� M ,丨 r ! i }-! . i — J l S S f i 
Longitudinal Section 
China Wharf, an example of interest-
ing architectural statement along the 
historical waterfront site ( Wrenn) 
An image showing the scene being 
critised as lacking the urban coherence. 
Worth noticing its sutle similarity to the 
general scene found in Hong Kong 
(Wrenn) .. 
Arial view show the Canary Wharf, one of the most contro-
versial urban intrusion in the Isle of Dogs (Wrenn) 
Arial view show the the London Docklands Development 
(Wrenn) 
London Docklands development- an experiment of 
new thinking on planning 
The redevelopment of London Docklands was created in an era of pre-
vailing free-market idealism. The old doctehne of city planning as the del-
egated power from the public for social and environmental well being has 
shifted to the adaptation of market trend and the facilitation of commercial 
investment. This was perhaps one of the most controversial concept in 
the 80,s planning ideology which brought the conflicts between public and 
private interest onto the front stage. K was interesting to see that experi-
ment to be conducted in London where a long history of public participa-
tory control over planning issue was practised. The market driven plan-
ning strategy was somewhat resembling the situation in Hong Kong which 
added the significance of this case study. 
The docklands area could not avoid the decline after the shift of cargo-
handling facilities happened elsewhere in the world. This resulted in a 
massive area of 22km of the London Docklands subjected for change. 
The development of the acea was made possible as a result of the direct 
intervention from the Thatcher government in the 80's. The Government 
not only subsided the project by large amount of public fund, but also 
simplifying the planning system by suspending the powers of local au-
thorities and creating special deve lopment companies appointed by the 
Government. Legislation "Local Government Planning and Land Act" 
Was made to designate ‘ Urban Development Areas' as special develop-
_ t zone. “ Urban Development Corporations" were set up which could 
by-pass the local authority and were answerable only to the central gov-
ernment. “ London Docklands Development Corporation"(LDDC) was one 
of the bodies empowered the authority to designate "Enterprise Zone". It 
Was another invention to free up restriction in the specified area for the 
ease of investment. The largest known area is the Isle of Dogs area with 
the Canary Wharf Development. 
The architecture in this 
area enjoyed a relative lose planning control and 
|he architect was given a free hand to explore the state-of-the-art architec-
；Ural pluralism. Critics commented on the disregard of the existing city 
fabrics, building heritage and most importantly, the interests of the existing 
community were sacrificed since they were mostly discarded further to the 
<^erelict part of the city. Moreover, the rejection of the existing fabric cre-
厂a void of the cityscape which have to be filled up by the new estab-
I'shment. The result was criticised as a city lacking a coherent image and 
l^e individual project, no matter successful or not quite successful, fell into 
piecemeal development. The worst came the accusement of scarifying 
® public interest in favour of the capitalists' dream. As a result, some 
= u e d this new planning approach would not be the optimal form of rede-
elopment. On the other hand, supporters did treasure the fast-track re-
®velopment (through there was a pause during the economical downturn 
^ the mid 80's) and the freedom from the traditional planning restrictions.-
r^isionaf7 plans could be realised without hindrance from city officials. 
已onie interesting architecture did come up from the former derelict docks, 
ut as most experiments, not all of the results were satisfactory but in-
=3d，it reflected the state of the vision of the officials and the designers 
wno actually grabbed the say. .� 
Assessment criteria of waterfront redevelopment 
(Hoyle & Pinder) 
n 
丁he measure of success varies from different interest groups and in this 
pse- the achievements of London Docklands development is at least de-
patable. However, it is another rare example in the world where market 
i^ces are allowed to have almost unfettered control over city development 
like the case in Hong Kong. That is why the issues raised by the discussion 
on the London Docklands experience are so inspiring. 
Brief summary for Part 2 
丁he common cause of overseas waterfront redevelopment schemes is the 
J^ apid degeneration of former dockland area and a sudden burge of aban-
如ned waterfront site having close proximity to the city. The degradation of 
environmental quality raised concern from the administrative bodies and 
t^e public. The major objective, contrast to the shortage of dry land in Hong 
l^ong, IS the economic rebirth of these derelict sites, the opportunities for 
improvement of the city image and the regain of pubic access to the water-
front area. 
jHie principal program elements in these developments include facilities for 
jeisure, recreation, entertainment and exhibition target for both local and 
needs. One of the pioneer-success is the Baltimore experience in 
二nich a long-term plan formulated by a non-government committee was 
^ajyied through with a series of environmental, transportation improvement 
scnemes, provision of public amenities and the establishment of key attrac-
such as the Baltimore Aquarium and Festival Marketplace. This revi-
^sa t i ^n program was so successful that it becomes a model for other 
"^ ties sharing the same aspirations. It also becomes the motivation for com-
^r f r^^ pa…es to seek prime waterfront site for investment opportunities 
allipi^e London docklands experience is referred as the representative ex-
I^J^eaf ure the success of waterfront development should bring in the cor-
responding context of different cities. As shown in the Diagram, the criteria 
rbuccess and Failure may not be directly applicable to Hong Kong. How-
y，jpart from contextual difference, one of the key aspirations in 
aierfront redevelopment should be the way of how to make use of 
a二?resence of the waterbody. It is quite obvious that this unique char-
� e r would drive for the unique form of development. Compared to the 
c^e^opm印t of inner city, the waterfront offers the illusion of freshness and 
ss and numerous possibilities for recreational use. This quality has 
d e 二 ， f 产 d into the infamous Festival Marketplace (Appendix) by the 
tionw?K®D Jim Rouse and architect Benjamin Thomson, with combina-
D e r ^ r 。严e’s aspiration: In a high-tech cellophanewrapper society, 
tJZrfe+l^ungry for Uie kind of warmth, informity, colour, texture, and 
b r a n f l ! 7 ca/7 find at such festival market place.” to provide the vi-
and welcoming experience belong to the waterfront and the public 
J 
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Part 3 
Studies of the local mode of waterfront 
development 
"In waterfront cities, the water area is an 
essential component of the cityscape and 
has an important functional role_ This area 
not only marks the boundary of the land 
part of the city, but is itself a part of the 
city, affecting its climate, its way of life as 
well as its economic function. It is a stretch 
of open space, a focus of major vistas and 
a place of human activities. The water-
front and the area beyond should be 
•planned and developed as an integral ele-
ment of the city. Planning for the most 
rational and optional development of the 
waterfront is hence a most important ex-
ercise of all waterfront cities." 
Quoted from the essay- planning for the 
waterfronts in Hong Kong, by Dr. Peter 
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Map showing principal land 
use along the urban water-
front of Hong Kong in the 
90's (Wrenn) 
TST East development in 
the 80，s. Shaded part was 
the un-realised Greenway 
to the sea intersected with 
the landscaped waterfront 
promenade. The result was 
found as another commer-
cial driven urban sprawl in 
the expanse of large area 
of harbour. The extension 
pier was not built which 
definately reduce the driv-
ing force to bring the city 
to meet with the sea. 
V ] 
This idea in the quote is a good starting point to measure the success of 
the waterfront development in Hong Kong. It is found in the same essay 
that in 1990, 80% of the terrestrial coastal area is remained as 'non-
urbanised natural', i.e., and area largely remains unspoiled by human es-
tablishment and contains natural scenic attractions. This means we are 
fortunate to have a large portion of natural coastline remains intact. But at 
the same time, it may reflect the highly concentrated urbanised develop-
ment around the main harbour. This may answer to the relatively lack of 
public amenities and open space along the waterfront of the city. Since, in 
the past, port facilities dominated while at present, commercial interests 
stack up the pile of concrete slabs along the shore. 
m » 
Later attempts to regain the waterfront for the public, as proposed by the 
infantory, but more coherent master planning of the city in the 80’s by the 
planning department, was-implemented in the shoreline along the whole 
Kowloon Peninsula. The proposal gained momentum by the possibilities 
of a large scale commercial development in the reclaimed East coast, now 
known as TST -East and the relocation of the Railway station to free up a 
piece of prime waterfront site. The former railway terminal site becomes 
the golden chance, or the last chance, to crown the Peninsula and define 
the image for the town. 
Government selected to establish a cultural statement in this site with the 
Cultural centre, the Planetarium and the Art museum. Couple with the 
Waterfront promenade stretching from the new railway station to the Cul-
tural centre, the whole development is meant to be the key to unlock the 
Waterfront as envisaged: "The waterfront and the area beyond should be 
planned and developed as an integral element of the city.“ 
T a b l e 1： L e n 0 i h s o f W A t « H r o t t t s h y T y p « s 
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Visually accessible 
by public but not ad-
dressing the pres-
ence of waterbody 
V 
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Promenade for 
public access but 
wi th insuff icient 
supporting facili-
ties. 
f 念 ： . v r i l 、 . - I r , : : 务 > : J ； i i w 
l ^ i -J 善& 簾 
纏 




The studies of the waterfront environment along the promenade will be on 
|he sleeve attached to the appendix. It is found that some of the shortcom-
ings could be summarised in the adjacent diagrams which are, 1) totally 
restricted public access owing to private ownership, building deposition or 
land use for industry; 2) visually accessible by public but not addressing the 
presence of waterbody; 3) public access with insufficient supporting facili-
.安 
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Part 4 
Go 门 elusion 
How could the waterfront be? 
We should draw lesson from the development history of Hong Kong in 
which imagination could turn a fishing port into a financial centre of the 
world We should draw lesson from overseas precedents where the wa-
terfront area is liberated for public use and was transformed into a cel-
ebrating experience for visitors. We should draw lesson from the near 
past which we seems to be able to afford a better waterfront. 
In considering the waterfront as a public precinct where commercial, lei-
sure and recreation uses blend together to make the visiting of waterfront 
area a celebrating experience. We have found that cities world-wide come 
up with all short of exciting interpretation for the waterfront, should we also 
demand something with1) highly public accessible area w/ sound trans-
portation connection; 2) making the presence of waterbody a celebrating 
event; 3) facilitates the waterfront area with facilities and experiences to 
make it a self-sustaining body with excitement never drought. These may 
form the basic goal for reacting to the aspiration it shares. 
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The rationale for the site selection are: 
1 The bus terminal has lost its significance as a connection to 
the major transportation node across the Harbour. Successful 
relocation of the terminal will free up a large piece of urban land, 
with comparable size to Piazza San Marco, Venice, together 
with a prime harbour frontage. 
2. The presence of the city landmarks such as the Cultural Cen-
tre, the Ocean Terminal, the Harbour City Shopping complex 
and the Star Ferry Pier provide immediate support of cultural, 
commerical and historical interests to the site. 
These landmarks also act as the magnet which draw thousands 
of visitors from local communites and overseas countries. 
3. The berths of Ocean Terminal provide access for ocean lin-
ers right into the city centre which is an unique experience added 
to the nautical excitement of the site. 
4. The area marks the end of the Waterfront Promenade and 
historically, the converging point of the Kowloon Penninsula. 
The complete pedestrianisation of the area will crown the jour-
ney of the Waterfront Promenade and strengthen its connec-
tions to the western waterfront (including the west Kowloon rec-
lamation area, which may subsequently developed into a hub of 
public amenities). 
5. The area could add a touch of nature, namely, water, to the 
city. 
With all of the OPPORTUNITIES offered by the existing environment, 
the site of Star Ferry TST Pier is chosen for the following exploration. 
In selection of site, the 
area around Star Ferry 
TST Pier was first con-
sidered* and was 
adopted. 
* Early proposal has considered the water front of the Harbour City shopping complex but 
was eventually turned down as the redevelopment may has a lesser impact to the city 
compared to the selected site. See Appendix for information. 
Images of Star Ferry TST Pier in 
t h e 2 0 ' s , The Empress of Canada 
berthed at the Kowloon Wharf 
Images of site in the 50's, the former 
railway station, the pier and the bus stop 
formed the transportation hub for cross-
harbour traffic. 
Images of site in the early 80's, 
the now-demolished Ocean Centre shop-
ping comples and Ocean Terminal has 
been the largest shopping destiny in town. 
Images of site in the early 90，s 
when the Cultural Centre complex has 
been finished. Please note the bus termi-
na丨 has remained unchanged for over 70 
years. 
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Part 6 
Site History and Physical Conditions 
History 
As the closest point of the Kowloon Penninsula to Central- the activity 
centre of Hong Kong and the demand for wharf facilities in the late 
century, Kowloon Point was the first developed site in the Penninsula. It 
was also the first reclamation site in the Penninsula to provide land for 
wharvies, Railways, and cross-Habour transportation. 
Interesting enough is a considerable amount of the waterfront outline re-
mained unchange since the 19出 century until a small-scale reclamation in 
the 80,s along the former railway station to make room for the Cultural 
Centre Development. Certain historical references are still found in the 
area commemorating the early land use such as, the clock tower of the 
demolished Railway Terminal, the Star Ferry Pier and certainly, the Star 
Ferry serving as a leisure mean of cross-harbour transportation, the Ma_ 
rine Police Headquarter and the finger-like piers featuring the western 
waterfront since the 19，" century. 
The structural change of the transportation system after the completion of 
Cross-Harbour Tunnel and the MTR in the 70's has almost completely 
replaced the role of Star Ferry. Since then, it has become more of a leisure 
ride for daily commuters and a pleasure journey for tourists. Together with 
the establishment of cultural facilities along the waterfront in replacement 
of the railway line, the whole waterfront area was occupied by public for 
leisure use except, the bus terminal. When considering buses as the ma-
jor mode of transportation in the old days, it was valid to locate the termi-
nal in that transportation node. However, as it is found, the railway termi-
nal and the scene of crowded ferry piers were all gone, should this prime 
waterfront site, taking up around 8000 sq. m of land, be solely occupied by 
motor vehicles? 
« Image ofjthe-Gateway 
lasM^ffff^，〒嫩,"辨「-;：.- redevelopment 
of Wharf in the 90’s which 





ompletion, please note 
tar Ferry is on the right 
nd 
Star Ferry has become 
the icon of Hongkong and 
trememdous attraction to 
tourist and local leisure 
goer. 
if} 
Physical Conditions - Site Features 
STAR FERRY 
The service of the Ferry dated back to 1888 while the existing pier struc-
ture in TST was first opened in 1957*. The golden era of the Ferry was 
1963 when the number of passengers reached its climax of 49 millions. 
Following the opening of two keen competitors- the cross-harbour tunnel 
in 1972 and the MTR in 1979, the passenger level has settled at 40 mil-
lions per annum. 
A total of 100,000 daily (around 40 millions per annum) users is recorded 
in David Jackson's book. It is found that 3 out of the total 4 berthing places 
are opened while only two of them are used in full capacity, there are still 
room for further enhancing the role of the beloved ferry as an unique trans-
portation feature in the Harbour. 
OCEAN TERMINAL AND THE HARBOUR CITY 
SHOPPING COMPLEX 
Ocean Terminal came from the idea of using the revenue from a shopping 
centre to pay for the passenger facilities of a wharf during 60，s，when the 
business of large cruise liners advanted worldwideThe idea was realised 
in 1966’ with 3 storey of fully air-conditioned shopping mall put on top of 
|he former Pier No.1 in the Kowloon Wharf. It is believed to be the first mall 
in Hong Kong with multi-corridor design. However, the all-weather internal 
mall, made possible by modern building services system, allowed the total 
ignorance to the Harbour frontage. 
Compared to the precedent study of Canada Place, a former venue for 
Expo 86’ the 2-decade gap showed Ocean Terminal a lack of public ac-
cess to the exterior for enjoying the harbour view and a loss of opportuni-
ties by designating the roof for a parking lot. 
The Harbour City got its name from the former Kowloon Wharvies and 
Godown area when a comprehenive commercial development includes 
hotels, apartments, offices and shopping malls completed in the 80，s by 
architect- Eric Cumine. Early development sketch showed a taste for ma-
rina development while it turned out to be a giant complex ended at the 
seafront. In the 90’s, the release of height restriction allowed a major re-
development of the area. Three 36-storey skyscapers and one 36-storey 
twin-towers now dorminate the west Kowloon skyline. However, little at-
tempts have been found to address the siting of a prominent waterfront 
area. The new development may find its way again to be a successful 
commercial campaign with a prestigious coorporate outlook, as well as an 
all-weather entaintainment mammoth to local and tourists. However, is it 
still the best mode of development leading to the 21th century? ， 
* For further information, see Appendix- A brief history of the Star Ferry 
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Panof^a & platt^f the 
Construction of a tower 
building higher than any of 
the neighbouring build-
ings. Boutiques and bars 
provide revenue. At night 
it would be an extrava-
ganza of neon and special 
lighting effects. ® 
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An Artist impression of Cultural Centre titlted as 
“Opportunity missed??"s0me of the suggestions 
quite interesting. -
The central roof 
space becomes 
huge open air 
amphitheatre with 
the sloping roof 
providing seating 
space. Backdrop 
would be a 丨e a � 
garden with trees. 
A dramatic en-
trance in the 
shape of the slop-
ing garden 
Outdoor eating 妄 
centre 
Drawing by Ravin Coates 
extracted from Asian Archk' 
tects and contractors, 19 
A'i 
CULTURAL CENTRE COMPLEX 
The complex was staged into a 3-phase development in the order of HK 
Space Museum, the Grand Theatre- Concert Hall complex and the Mu-
seum of Art. The second one, common known as the Cultural Centre is the 
most important one which is also the adjoining building to the area consid-
ered. 
It is found that the design concept of the Cultural Centre as: 
“In contrast to the rigid geometry of the backdrop ofKowloon tower blocks, 
the lower sculptural forms of the Cultural Centre were devised to sit com-
fortably in a par/c setting, with the buildings strung informslly along the 
main pedestrian route that goes through the site. “ * 
The wing shaped centre comprised of a 2250-seat concert hall, 1860-
seat lyric theatre, 500-seat studio theatre, restaurant, library, exhibitions 
and offices locating in the heart of the Kowloon waterfront. The area was 
soon taken up by public and artist as the venue for performance, exhibi-
tion and leisure activities. However, public interest was aroused for the 
decision of leaving a window-less fa?ade in a site commanding the 
magnificant view of the Harbour. On the other hand, the project-supervis-
ing architect from the Architectural Services Department, Mr Kwan Pak 
Lam explained, 
， a functional requirement windows were n6V6厂 n6C6SS£iry. The origi-
A7a/ design concept was based on the understanding that the centre was 
to be a public entertainment building The objective has been to con-
struct a Hong Kong landmark - a sculpture rather than a conventional 
building：'* 
Does the building serves its functions? This debate, or simply the criti-
cism, may go on. However, I did find responding to the Cultural Centre an 
uneasy job in terms of its scale, texture, colour and the imposed axis marked 
by the landscaping and the clock tower. 
Bunding Journal Hongkong, China. April 1989 p. 86-88 
Asian Architects and Contractors, July 1989 p. 26-27 
Image of site showing Boomer-
ang-shape Kowloon public pier 
and Star house with the 'Motorola' 
sign, in the background, the Canberra 
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STAR HOUSE 
None would miss the astonishing "MOTOROLA" sign above the Star House. 
The modest office development in the 70’s occupied the most prominent 
location in the Penninsula since its completion. 
Formerly as part of the Wharf's land bank, it was sold in the early 70，s for 
a mixed development combining three floors of shopping arcade on the 
podium and office development in a massive tower block. The shopping 
facilities provides the semi-public space to animate the major pedestrian 
circulation route to the inner city. Although, in terms of the scale between 
the pavement (erode heavily by the bus terminal) and the building, the 
latter always seems to be too massive and overwhelming. 
KOWLOON PUBLIC PIER 
The Kowloon public pier formed part of the cultural centre development. It 
provides five permenant berthing stairs along the waterfront joining the 
plaza of the cultural centre. A platform was constructed above the pier as a 
veiwing deck and for weather protection. 
The public pier allows solely the loading and unloading of passengers. 
Nevertherless, numerous curise boats and pleasure crafts still take up 
most of the berths during fine weekends and holidays. 
Physical Conditions - Topography 
The Kowloon Penninsula has three sides abutting the harbour with the 
north connecting to the landmass. With the Hongkong Island lying further 
south, it forms a naturally protected harbour of the width over 1000 meters 
in its closest point. The natural depth of the harbour, reaching as deep as 
20 meters, is also one of the natural heritage to Hongkong. 
Successive reclamations have substantially extended the land mass to-
wards the sea. A major change in the 90’s was the West- Kowloon recla-
mation which pushed the shoreline further west by the magnitute of around 
one kilometer. These moves have changed the profile of the wateredge, 
which is now the typical seawall afronting the water contour as deep as 10 
meters down. It also affected the current flow, speed and wave magitute. 
More subtle changes also includes the micro-climate, since the air current 
flow on and off-shore, with subsidary variation in humidity and wind magitute, 
are affected. 
Physical Conditions 一 Climate 
ALTITUDE： Hongkong is located 24-degree north to Equator, 
which also mean it is in the sub-tropical climate zone 
TEMPERATURE: Winter 
Summer 
PREVAILING WIND: Winter 
Summer 











1300mm/yrat Waglan Island (south 
ern most) 
3000mm/yratTai Mo Shan (Central 
inland) 
TIDAL RANGE： 
80% of rain recorded between May- September 
2 metre in general 
SEVERE WEATHER: tropical cyclone, summer/winter monsoon winds, 
monsoon troughs, thunderstorms 
5\ 
Physical Conditions - Environmental Challenge 
The rapid urbanisation of Hongkong has left us severe enviromental 
chanllenge despite the material success. The following evalution and un-
dertakings by the Government projects a glimpse of the future prospectus 
of Hongkong in terms of environment. 
AIR and NOISE 
"AIR quality in Hongkong is typical of any large modern city. Dissel smoke 
and fine dust in the urban area are the most imminent problems, causing a 
nuisance and constituting a serious health concern.’’*1 
“Scare habitable land, concentrated transportation networks, immense 
housing demand and a lack of environmental concern in the past- mans 
NOISE from road, rail, and aircraft operations continue to be a major prob-
lem despite mitigation measures.，，*2 
WATER 
"Water pollution has also increased with urban development. The lack of 
proper treatment of the majority of flows in the main urban area around 
Victoria Harbour has result in poor water quality there. The average con-
centration of sewage bacteria (E.coli) in the central harbour in 1997 was 
about 12000/100ml (be reminded the range from good to poor in normal 
standard is 24 to 610!)，little better than diluted effluent from a sewage 
treatment plant. This is a health hazard to any own who comes into contact 
with it often.，’*3 
On the other hand, a HK$ 9.5 billion sewage master plan (measured in 
1989) was implemented by: 
“The Stone-cutters Island Sewage Treatment Works was commissioned 
in June1997 which should be fully commissioned in 2000. It •will provide for 
the proper collection, treatment and interim disposal for some 70 per cent 




Hong Kong-A new Era, Ch.23-The Environment. pp357, Information Service 
Department, HKSAR. 
Hong Kong-A new Era, Ch.23-The Environment, pp358. Information Service 
Department, HKSAR. 
Hong Kong-A new Era, Ch.23-The Environment, pp356, Information Service 
Department, HKSAR. 
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The proposed 'greenway，， 
a pedestrian zone extending 
from Star Ferry into the inner 
city, is considered a proposal 
to establish the connection 




• • • Proposed above-ground 
light-rail routing 
Public space system and Proposed Circulation connections 
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Site analysis-Figure/Ground diagram 
READING IN CITYFABRIC 
The drawing shows a group of small-scale development(small black ele-
ments) in the inland area which can be dated back to the early develop-
ment pattern of the Penninsula. It also recorded the early profile of the 
water-edge. Since then, three major developments along the water-edge 
have created a somehow “ impermeable barrier" between the waterbody 
and the inland city fabric. For example, the reclamed area in the eastern 
part has an octhogonal layout forming an imposed order of its own. Suc-
cessful attempt was not made to reconcilate the loss of waterfront access 
of the inland area created by the extension of the land mass The western 
waterfront has almost been the property of Wharf-holdings and its mas-
sive commercial developments demonstrate little sympathy for public ac-
cess to waterfront under her overwhelming dorminance. The southern edge, 
where the major trunk roads, such as Nathan Road which used to open 
up to the harbour, is now blocked by the "scattered" Cultural Complex 
development. 
A state of 'dying and suffocating outer edge of the inland area turns itself 
into an inward-looking zone' co-exists with ‘ three harbour-facing plots, 
without much relationships among each other, connected merely by a 
little, not-very-well articulated waterfront promenade' is then formed the 
city fabric of the Penninsula in the 90's. 
READING IN PUBLIC SPACE VS PRIVATE SPACE 
The two dominating features of public space system in the Penninsula 
shouW be the Kowloon park- the City Lung and the Nathan road- the 
Spfne. As most urban park, the Kowloon park forms an entity of its own to 
serve for leisure and recreational purpose. One exception is found along 
the edge facing the Spine, where a low-rise commercial development brings 
an active interface of the park with this busy commerical street. The Spine 
can be considered as the main channel for the numerous distributory 
streams along its run. The allocation of MTR access points along the 
Spine further its importance as the linear focus of the city. In the east, the 
Spine is echoed with Chatham Road which was built along the former 
wateredge. The area bound within these roads is where the most active 
street activities found. Successful design of open public space in the 
Penninsula requires inevitably a proper connect ion to this area to ga in the 
necessary impetus. 
There is also an imposed circulat ion system, though not obv ious on the 
drawing and practically not very successful, which is, the waterfront prom-
enade running from the east to the southern most tip-the Star Ferry. Unfor-
tunately, it missed the chance to make connections to the larger circula-
tion system of the inland area stated above. As a result, it becomes a 
semi-isolated path, lacking visual and physical access points from the major 
，treets’ and relying on the favourable harbour frontage as the only magnet 
for drawing public's attentions along its 2-mile run. 
Pedestrian circulation diagram 
Vehicular traffic diagram 
Site analysis-Circulation 
PEDESTRIAN 
The site is not supported by mass transit system of any sort. Therefore, 
pedestrian system plays a crucial role in accessing the site. The major 
pedestrian flow in the site could be divdied into two STREAMS- the Ocean 
Terminal and the inner city, which passes through the pavement in front of 
the Star House and turn into Canton Road, and one SOURCE- the Star 
Ferry Pier. Secondary flow is observed in the direction to the Cultural 
Centre. 
The ferry is the primary source for pedestrian flow since it remains as a 
favourable leisure mode of cross-harbour transportation for locals and tour-
ists. 
VEHICULAR 
The site has a bus terminal serving over 20 bus lines. Their destinies are 
mostly remote to the MTR stations. It also contains a taxi stand, several 
mini-bus drop-off points and a round-about to end the Salisbury road. Since 
most commuters would take the MTR for cross-harbour traffic, most of the 
buses arriving the ferry terminal are almost empty. Exceptions are found 
only on a relatively short period of time during the rash hours on week-
days. 
The weak vehicular connection to the inner core of the city has hindered 
the development potentials of the site. Therefore, above-ground light-rail 
has been proposed to connect this area with the city. It had been consid-
ered an interesting idea for the project if it was developed into an urban 
scale. 
Crowd gathered 




tween Cultural Centre 
and Art Museum 
Collage showing the 
profile of various user 
group 
Site analysis-Land use 
TST is traditionally the major business and tourist center of Hongkong. 
Commercial establishments predominate which can be categorized in the 
following groups: 
1. RETAILING There is numerous shopping malls in this area tar 
geting from high-end to economical buyers. The high 
density of retail outletsand great variety of choices 
makes it a one-stop shopping destiny for local and 
tourists. 
2. RENTAL The fringe of the TST peninsula is dominated by 
ACCOMODATION hotel accommodations with different ranks. Some • 
are the most prestigious names such as the Renin 
sula，the Regent and the Hongkong Hotel. 
3. OFFICE TST is the secondary commercial centre of 
Hongkong with wide range of commercial opera 
tions such as banks, insurance companies, real es 
tates companies and professional services. 
4. ENTERTAINMENT TST provides a great variety of choices for enter 
tainment ranging from cultural performance, mov 
ies, restaurants, karaoki restaurants, bars and night 
clubs. Leisure and recreational facilities includes 
Kowloon Park and its sports complex, the Science 
and History Museum, the Space museum and the 
Cultural complex. 
User analysis 
The published statistic of the Wharf-holdings company in 1998 states that 
there is an average of 73,000 visitors to the Harbour City shopping com-
plex during weekends. On the other hand, the statistic on.ferry passen-
gers in the early 90，s states an average of 100,000 per day. Obviously 
there is an overlapping of the two figures. However, it does demonstrate 
that the site has very high pedestrian flow. 
The major user groups observed are tourists, shopping goers and daily 
commuters during weekdays. However, a substantial number of families 
users and Filipino are found during weekends and holidays, since, the 
area is a relatively welcoming public space established in the Peninsula. 
As a result, three major user groups are identified as Families users, 
daily Commuters (including the office workers) and Tourists. ’ 
Company PROPERTY DEVELOPMENT 
Profolio 







To acquire the necessary financial support is always the most critical de_ 
terminant of a project. Even the tremendous success of Fanueil Hall rede-
velopment in Boston by Benjamin Thomson, the early lack of interest from 
the commercial sector has proponed the plan for years until he met Jim 
Rouse, a private developer who shared the same vision as the architect. 
The risk of development presents itself in almost all stages of a project. 
The cost of land, whether borrowed or not, the cost of construction, the 
indemnification on insurance, contract deals with tenants, maintenance, 
marketing and management all involves capital input either from pubh 
lie funding or private investment. It is also the point of departure between 
the public interest and private interest in terms of land use. Considering 
the nature of the proposed development and the current government policy, 
the project is more likely to be funded by private sector. Therefore, a sce-
nario is proposed-
The Wharf (Holdings ) Limited company proposed to 
develop the waterfront area along the southern edge 
of their Ocean Terminal for shopping, exhibition and 
dining facilities. In return，the company would have to 
develop the area of the existing bus terminal and Star 
Ferry Pier into a public precinct and be responsible 
for its management for a stated period in the newly 
granted lease. The lease also states that a certain 
percentage of the development should remain public 
accessible for all time and the means of construction 
should be with minimum pollution and obstruction to 
M/ate厂 current The detail development proposal should 
be approved by corresponding government depart-
ments coordinated by a non-government committee 
with public representatives. 
Source: Wharf (holdings) Company LTD. WebPages, 1998. 
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The formulation of the program is subjected to the goals to 1) reinforce 
the physical presence of cultural, commercial and leisure facilities into an 
URBAN HUB for the city & 2) serve the different user groups and provide 
facilities to tackle the specific NEEDS from the groups' aspirations. 
The following chart presents the four major program proposals which 
are, 1) Open space/ Park; 2) Dining facilities; 3) Exhibition facilities and 
4) Boat Cruise facilities. 
\ FUNCTIONS 
P R O G R A M S Urban Hub User Needs 
Open Space • Outdoor perfromance area 
• Outdoor exhibition 
• Kiosks and festive stalls 
• Leisure space for people from 
all walks of life 
D i n i n g 
f a c i l i t i e s 
• Ethnic Cuisines 
• Food festivals 
• Food court for daily users 
and low-end customers 
• Specialised restaurants 
featurina ethnic cuisines 
E x h i b i t i o n 
f a c i l i t i e s 
• Indoor permenant exhibits 
• Thematic exhibition area 
specialising local products 
and art works 
• Provide general informations 
of Hongkong to visitors. 
• Promotion channel for local 
artists and manufacturers 
• Changing exhibits provide 
non-exhaustible interests for 
l o c a l s 
Boat Cruise 
facilities 
• Eco-friendly Dolphin cruise 
and thematic exhibits 
• Harbour curise 
• Water taxi for harbour trip 
• Amusements to visitors and 
locals 
• Education to children for 
environmnental awareness 
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Summary of the development strategies of the plaza, 
the following strategies, namely, 1. upward development, 2. under-
ground development and 3. ground plane development have been 
tested out in the developing the plaza area. More detailed explo-
ration is shown in the following sections of developmental sketches. 
y 
QROilND FREE UP 
Perspective of piaza for un-
derground development 




Sketch on Dec 98， 
showing a sectoin of study-
ing the possibility of mov-






n v u H 
y m 
C O N C E P T S K E T C H 
1 4 J A N , showing 1. pro-
posed site connection to 
inner city and 2. attempt to 
unite the programming el-
ements by constructing 
new piers parallel to the ex-
isting Star Ferry Piers 
Early site analysis showing 
(from left to right) 
figure/ground relatioship, 
pedestrian flow to the site 
pedestrian flow to the 




I S 參 
n99 
^Cl^ncept sketch show-
ing the edge betWeen 
； o c e a n terminal( Left-
""hand side) and the pro-
posed buildingC Right-
handslde)-it should be 
lively and open which 
brings a new edge to 




Early presentation sketch showing the concept of sunken plaza- un-interrupted 
pedestrian circulation underground with vehicular traffic on ground since there is 
not headroom for ramps of underground vehicular traffic. It is inspired by the sunken 
plaza of Rockefeller plaza In New York. However, critics commented the displace-
ment of pedestrian traffic underground to give way to vehicular traffic is not appro-
priate. 
25Jan, 
Perspective sketches of 
ground plaza 
ix.,.,j„„#V^Concept sketches 26 
J a n showing options in re-
locating the bus terminal 
Part 11 





Concept Sketch 27 Jan 
showing options in relocating 
the bus terminal 
Sketch showing the idea of 
floating plaform(left hand 
side) as the form of develop-
ment along Ocean Terminal 
and the proposal of relocat-
ing the bus terminal further 
inland as a solution to vehicu-
lar traffic to site. 
Concept sketch 26 Jan 
showing the attempt to rein-
force pedestrian movement 




Prelim inary plan of the floating plat-
form scheme. It has the advantage 
of developing interstitua丨 space 
and br^ak down the overall scale 
of the development. 
Overall perspective of site, the 
rectangular object between Star 
Ferry Pier and Ocean Terminal is a 
"^floating-pl^ormance stage wbyiie 
n L ^ I
 > 
^ t n j 
I Section of the floating platform 
unit. The lower deck is a pontoon-
like structure allowing vertical 
movement. 






Stage 3- The form of proposed building 
/!> 1 ‘ pf 
ye 
Conce^&ketch 10 Feb show-
ing thefopen up of central part the 
Concept sketch 
the trial of a 'two-arm' 
figuration 
Concept sketches 14 Mar 
showing the trials on the fonn of 
the development along Ocean Ter-1 
minal …一 “ 一 “ 」 
Parti 3 
Stage 4- Adopted form of proposed building 
Concept sketch on mid 
Mar99, showing the preliminary 
idea of floating platfrom around a 
central building block. 
Study section of the proposed 
building block. 
11 
Program Distribution Diagram, 
a summary of design developement 
With reference to the ma-
jor programming elements 
in Part 9, this diagram 
shows the adopted stetegy 
of locating the park in the 
former bus terminal, while 
dining, exhibition and boat 
curise facilities are located 
in the proposed building 
along Ocaen terminal. 
I believe each site would has 
its specific, inhereted 
“Form，，and the designer's 
responsibility is to find the 
best interpretation with tai-
lor-like manipulation be-
tween Context- the layers of 
imbedded meanings and 
Technology- human know-
how up-to-date and 
crystalise these forces into 
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proposing the relocation 
of bus terminal to creat a 
ftrffic-free public precint 
as the hub of the 




proposing a connection 
of the plaza with the 
Former Marine Police 
Headquarter, recently 
listed as histroical Monu-
ment, trough a greenery 
walk 
E x i s t i n g 
pedestrian 
I think the answer for utilitarian purpose could be explained by the lack of 
open space in the district. Moreover, the observation of the fully-occupied 
open area in front of the Cultural Centre during holidays and special events, 
such as the Fireworks, X'mas and New Year count-down further exempli-
fies the NEED. 
However, I supposed my classmates' question does not end there. In-
stead, they are asking if the "plaza concept" is native to Hong Kong and 
could this intervention intervene with the city fabric seamlessly? “ Does it 
have root and grow?" 
The idea of a "post-modern" piaza is not adopted right at the beginning. 
Although, the lesson of percieving open public space, or "outdoor room" 
of the European tradition is learnt. Resolutions by imposed axis, formal 
geometry, focal point intensification and figure/ ground studies, all seems 
not to be the most promising tools to deal with the urban space appears 
merely from the century. The lack of reference point, or too many 
of them in the exsiting state of the selected site further complexifies 
the case. However, the site is still a prime location to demonstrate how a 
public domain, the civil pride of the city express the inner "image of the 
city". 
It is an expression of private right reconciles with 
public right 
It is an expression of a TRADING PORT, with small 
Government, welcomes guests from all places in the 
world in all walk of life. 
It is an expression of a cultural hub，a mixing pot, a 
radiator. 
It is an expression of re-assurance to nature from an 
industrialised city having learnt the lesson. 
It is percieved as a non-formal piaza/ square, what-
ever it is called. The design tool adoptd comes back 
to the first principle- how people move, act and hope-
fully to touch the rim of how they feel. 







The proposed building intro-
duces a new entrance to the 
Ocean Terminal so as to reduce 
the length of dead-end corridor. 
石 5 
Design of plaza 
Investigation of the pedestrian circulation before and after the proposal re-
veals the flow pattern change as shown in the adjacent diagrams. 
The harbourfront walk connecting Cultural Centre and the Ocean Terminal 
would remain unchange, if there is, it should be the branch-off to the pro-
posed building, the waterfront edge would be animate with features and 
most covered while a wide enough open walk provedes direct connection 
between the two points. 
Since the transport-drop-off moved further north, the northern tip of triangu-
lar plot forms the major access point to the piaza. A small circular court 
address this entry point and becomes the "foyer". It also marks the begin-
ning of the screens of trees leading the view towards the Harbour. This 
imposed axis cut the triangular plot into two halves, larger one is made 
active zone while the other passive. 
The active zone have the advantage of abutting the Star House, a readily 
lively edge which is also a more favourable commercial decision of Star 
House to have a plaza frontage. The plaza has vehicle access, with paved 
surface, to provide unloading of displays, exhibitions or performance what-
ever are programmed. A water fountain acts as the focal point of the area. 
The passive zone, facing the relatively inert fagade of Cultrual Centre, re-
quires the introduction of a small pavillion to provide the sence of scale and 
the activities settings. The pavillion houses shops and cafes as the substi-
tute to the faclities replaced under the piers' canopy removed. Since the 
circulation route connecting the piers and the transport-drop-off cut this 
zone, it is designed to cut through the pavillion. This provide more frontage 
for shops and a more animated path for commuters. It also set the tone for a 
place for sitting, viewing and eating, right in front is the view of the Harbour 
and the Clock tower. 
The area along the route of Ocean Terminal is made a passive zone with 
landscaping. It is not only the preparation for the events and exictements to 
the Ocean Terminal and the proposed building, but also complete the rhythm 
of alternating active-passive experience in the area. 
Precedents to name: 
Rockerfeller Plaza, New York 
Boardgate Development, London. 
I should state clearly in the beginning that the inspirations to this building 
comes more than the forces of that site alone. However, this site does influ-
ence heavily in the scale, layout, programming and even the symbolic meaning 
of its external envelope. They are the parametes specific to individual site. 
What is the pro-
posed building 
about? 
"How could the waterfront be?", the means to achieve a desirable wa-
terfront environment would inevitably involve the contribution of buildings. 
But how to make it (1) a highly public accssible area; (2) making the pres-
ence of waterbody a celebrating event; (3) facilitates the waterfront area 
with facilities and experiences? 
For (1), the target could be achieved by the integration to the 
existing circulation networks and a visibly more 
penatratable building. A dinstinct symbolic image could 
also help. 
For (2), emphasis on the water edge should be highlighted and 
provide access for people and boats to that edge. The 
building abutting should allow a smooth transition in terms 
of indoor-outdoor relationship. 
For (3)， event-settings for indoor and outdoor environment should 
be orchestrated. Reference can be made to the 
programming of the Baltimore Inner Harbour 




The resolution is rather simple and direct. The 
harbourfront part would be highly transparent 
structure to allow visual access both inwards 
and outwards, day and night. 
The harbourfront part would be the served 
space, which subsequently, permeates to the 
outdoor waterfront edge. 
The serving space, with its offensive bulk, is 
broken up into smaller elements which give 
scale to the spcae and improve the transpar-
ency of the building. 
Sketches on Formal Studies 






Sketches showing the formal 
studies of the northern build-
ing mass and Ocean terminal-
facing facade 
Early conceptual sketch of the 
northern building mass 
Sketch showing the formal sUiciy of the northern 
building mass-the Harbour-facing facade 
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Sketches showing the formal/ volumnmetical 
studies of the northern building mass 
> 〈 
i T P e
 e d 










• ’ ^ 、 • ； = 爹核區 I 
nt| 
d atthefai food 
To build on platform 
the sea level 
Pile foundation allowing 
current flow and the com-
ponent can be prefabri-
cated off site 
Construction of super-





The concept is learnt from a local precedent- the Macau Ferry Terminal. It 
is bascially an example of pre-fabricated construction with the advantage of 
larger element size since they can be tolled on the water. 
Prefabrication offers the advantages of the following favourable conditions 
in working with the marine environment: 
Quality control through off-site, dry land fabrication 
Reduced labour cost on site 
Minimise construction time 
Readily workable "ground" for superstructure 
碰fT DETlALi 
-MAlFO(%CUHES 
The final solution is a triangulated, steel structure derived from the concept 
of portal frame structure with hinge joints at both ends of the frame. The 
vertical lourves screen off the southern sun without scarifying the prospect 
through carefully spacing of the members. The roof-lourves both act as the 
shading device and the structural support of the roof glazing. 
Part 17 
External Envelope 
There are two basic concerns governing the development of the front fa-
cade of the building beside the goals to attain high transparency, they are: 
(1) Since it is a high-profile site, the facade, constituting a major part of 
the Kowloon Penninsula, demands a response in a city scale. 
(2) The concept of "Sail" arises during the conception stage. It has 
been developed in the direction of achieveing the lightest structural 
enclosure with a responsive environmental consideration. 
Sketch before 16 Mar99 
Sketch before 16 Mar99 
Corresponding external 
perspective to the sketch 
before 16 Mar99 
external 
jJperspective to the sketch 
9 5 
Sketches on 18 Mar99 
Sketches on 18 Mar99 
rtf 
聊 现 3 
Sketches on 18 Mar99 
Sketches on 18 Mar99 
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(1) Application of shading de-
vices to roof, south & west-
facing facade in the principle 
not to sacrifice the desirable 
view across the Harbour 
(2) Natural ventilation by the 
rather steady supply of on-
shore wind 
� r 勢 炉 會 嫩 翁 喻 评 谱 ’ , I 
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Water-spray feature on roof for 
(1) evaporative cooling, 
(2) cleaning & 






secondary rib for 
support and 
shading 
Detail of water-spray feature 
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Having derived from the previos parameters, the buidling form, or more 
specificly, the sectional profile of the design resembles a green house. In 
the climate of tropical Hongkong, it could receive huge amount of heat load 
in the summer whaich definitely not desirable to the owner, the user and the 
designer hoping to attain a responsidble waterfront architecture so to speak. 
As a result, the following measures are taken: 
PASSIVE MEANS 
(1) application of shading devices to roof, south & west-facing facade in the 
principle not to sacrifice the desirable view across the Harbour 
(2) natural ventilation by the rather steady supply of on-shore wind 
(3) Trees planting to achieve physical and psychological cooling 
ACTIVE MEANS 
(1) the building would be fully air- conditioned while passive mean of envi-
ronmental control could still be adopted 
(2) water-spray feature would be installed in the roofs ribs. It would be 
operated periodically during the critical summer for evaporation cooling. 
It also form one of the waterfront excitements since it can be detailed as 
a fountain show. For the rest of year, it can also act as the cleaning 
apparatus for the glazed roof. 
Concept diagram 
High Tide- profile Low Tide-profile form & shade 
=?M= 
•III i 
Dinual change in form & shade of water sculpture synchonising the tidal variations in water level 
Early studies of water sculp-




During the early stage of the design, the tidal movement has been identified 
as the unique feature at the waterfront. Ways to animate this natural phe-
nomenon would be an interesting design chanllenge. 
Having inspired by the gangways of the Star Ferry pier, early attempts 
were made to combine the moving ramps, the floating pontoon and the 
fixed platform into a stage with varying configurations following the tidal 
change. Later simplification have made the water sculpture which would 
combine the same elements as above, with varying configurations from a 3-
dimension cube to a Greek-cross. 
Early idea of developing a 
stage set which configura-
tion would change accord-
ing to tidal movement. 
23 Mar sketch on central £ 
‘ ^ T T ；,丄 23 Mar, sketch on central 




I atrium ntra tch oi 25 Mi 
‘ � � ， A p r i l 99 sketch on central atrium 
Apri l 99 sketch on central atrium 
April 99 sketch on front 
entrance 
April 99 sketch on front 
entrance 
April 99 sketch on front 
f entrance 
/ T-
April 99 sketch on front 
entrance 
April 99 sketch on front 
entrance 
April 99 sketch on front 
entrance 
April 99 sketch on front 
-J?:’ entrance 
April 99 sketch on front 
entrance 
Aprrll 99 sketch 
on back entrance 
April 99 sketch on back entrance 
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Final Drawings and 丨mages 
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The following drawings would be in the order of 
1. Ground floor plan (n.t.s.) 
2. Second & Third Floor plan (1: 500) 
3. Section through Ocean Terminal and proposed building (n.t.s.) 
4.Front and back elevation of proposed building (1:200) 





6. Exterior perspective-view towards star ferry from proposed building 
























































































































y • 二 /
-
 V „ 
































































































































 ⑴ ^mfl 























































m L、二令 J 
~ , • • 
端 : 
_ —‘. « r K 口 . —、_ 
m u•！., 
• 寒 键 寒 . s s s 

Appendix 1-Early proposal on the Harbour City shopping Complex 
O c t 98，Sketch plan 
showing the proposed 
linkage to the West 
Kowloon reclamation as a 
'Green Belt' for the sea. 
II HI— 广 
Oct 98, Schematic sec-
tion of proposed devel-
opment outside the 
shopping complex 
r 
O c t 9 8 , Perspectives 
sketches showing the 
proposed Western 
harbourfront of the 
Kowloon Penninsula 
APPENDIX 2 
Objectives for reclamation in HongKong history: 
Agricultural and fishing industry 
Extension of farm land to fertile estuary and the acquisition of berthing place of 
fishing vessels. 
Hygiene improvement 
Early in this century, due to the discharge point of sewage system may above the 
low tidal level, the sewage discharge lie on the exposed mud flat and create 
nuisance to the surrounding. Reclamation was a mean to extend the discharge 
point towards the sea. 
Port facilities 
The deep-water access is common motive in modification of coastal line either by 
dredging, land fill or the construction of pier. It is clear that the holder of marine 
frontage lot would prefer to gain deep-water frontage by reclamation. This 
enlarged their area of dry landrather than to sacrifice parts of their lots by 
excavating berths. As a result, the area of enjoying deep harbour frontage in-
creased. 
Industrial use 
Certain industrial use such as oil plan, oil storage facilities, power plant required 
waterfront access for transportation and large area of land for establishment that 
may require reclamation. 
Dry land for residential use 
Sea frontage is considered a great amenity to property development which 
motivates reclamation to acquire developable land from the sea. The rapid growth 
in population (Jdring the last 50 years also exerted persistent pressure in search for 
land for housing development. 
Commercial development 
The urban waterfront is extremely valuable asset because of its proximity to the 
city core with harbour frontage. The high land-value fuels the speculation on 
property market and justifies the cost of reclamation. 
Natural dumping ground 
Dumping is an alternative form of landfill and the harbour has been a 
natural dumping ground for site construction debris, household and 
industry garbage which in landfill. 
Transportation 
Increase in automobile user as well as the extension of transportation 
networks requires the already congested city to extend along the fringe. 
Recreation 
The quest for public amenities in already congested urban area exerts 
pressure to government officials to implement reclamation for the con-
struction of recreation facilities. 
The history of the great Star Ferry has by no means been cnsis-free. Its service 
was hit hard in September 1906 by an almost unexpected typhoon which took away 
two vessels and left the Kowloon pier beyond repair. The devastation subsequently 
led the company to reconstruct the ferry wharf using a new design - being parallel 
instead of perpendicular to the praya. The new layout allowed ferries to berth 
without loss of time and unnecessary wastage of coal. 
C U H K DEPARTMENT OF ARCHITECTURE 
A Brief History of Star Ferry 
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A brief history of Star Ferry 
Beginning: (1898-) 
star Ferry Pier 1900 
The earliest report of ferry service appeared in a local newspaper dated 28th 
December 1888, &quot;Steam launch 'Morning Star' runs as a ferry boat between 
Pedders Wharf and Tsimshatsui at the following hours (a. 40 minutes to one hour 
service during all hours of the day). There will be no launch on Monday and 
Friday, on account of coaling.&quot; The ferry service was originally founded by a 
prominent Parase, Dorabjee Nowrojee, under the name of the Kowloon Ferry 
Company. Some reports say it was about ten years later (1898), upon acquiring the 
total assets from Nowrojee, that the Star Ferry Company as we know it today came 
into existence. Despite the lack of detailed documentation, it would seem 
appropriate that the new company took its name from the vessels it acquired, which 
all bore the name &quot;Star&quot;. Some of the original names like &quot;Morning 
Star&quot; and &quot;Evening Star&quot; have indeed remained to the present 
day. 
Early year: (early century-) 
C U H K DEPARTMENT OF ARCHITECTUBE ‘ " 
A Brief History of Star Ferry 
T 1 4 0 9 9 8 - 1 . D O C 
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LO CHI W A N G - 9 7 1 5 4 8 3 0 
Central Pier 1910 
Plying across the heart of Victoria Harbour, the ferry service in its early days 
charged five cents per person. The fare for first has today risen to HK$2.20, but is 
still comparatively inexpensive when considering other methods of transportation. 
War period (1941-1945): 
y 
The Japanese invasion irv 1941 marked the longest halt of the ferry service. 
Despite the intense shooting and shelling, the company did to run the ferries up to 
10am on 12th December under the control of the British Army to evacuate 
refugees, troops and key personnel from Kowloon peninsula. The service was then 
suspended for the following forty-four months. 
Liberation came at a price. In 1946, the Star Ferry found itself bereaved of three 
vessels with two others having to return to the dockyard. Subsequent.to this, the 
company operated a jo in t inner harbour service with the HongKong and Yaumati 
Ferry for a period of "several months. 
The riot (1967): 
The years of 1966 and 1967 presented even greater problems for the Star Ferry, 
with the company being the first of the public services affected by Territory-wide 
disturbances which were to be accompanied by prevalent strikes and bomb 
scares. The political turmoil resulted in the suspension of the company's Hunghom 
service, which was resumed quite some time later. 
C U H K DEPARTMENT OF ARCHITECTURE 
A Brief History of Star Ferry 
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Post-war period (1945-1960's) 
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However, just like its fleet of study sea ships, the Star Ferry managed to retain its 
stability even in the most inclement weather, From the original four single-deck 
vessels propelled b^ a single coal-fired boiler, the ferry fleet has evolved to 
comprise twelve diesel-electric vessels. The two newest additions in 1989, the 750-
seat &quot;Golden Star&quot; and &quot;World Star&quot; can accommodate two 
hundred more passengers than the traditional ferries and has an air-conditioned 
upper deck cabin. 
P.S. All materials including the images and text are downloaded form the web-site of Star 
Ferry- www.starferry.com. 
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